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Strong experience in benchmarking in the water sector
since more than 20 years with more than 200 initiatives*

* Industry-based programmes (such as AMCV (Australia),
aquabench (Germany), EBC (Europe), NWWBI (Canada),
OEWAV / OVGW (Austria), SALGA (South Africa)...)

* Regulatory benchmarking programmes (ERSAR (Portugal),
OFWAT (UK), ADERASA (South America) ...)

* International organisations (IB-Net, GWOPA ...)

“A review (International Benchmarking Review by WRc) identified about 160 benchmarking initiatives in the global water sector in 2001 (cited by S.Berg, Water Utility Benchmarking, IWA
Publishing, London, 2010)
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Does a new ISO Benchmarking standard support our
benchmarking practice?

INTERNATIONAL 1SO
STANDARD 24523

irst edition
2222222

0\\ Self-regulation of benchmarking (by the industry) o
° / Common understanding (as a learning tool)

0/ Practical guideline
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ISO-Standards are a way of self-regulation

« Since 2002 water experts working on
management concepts in ISO*,

From 2014 to 2017 experts worked on a
standard of “benchmarking for water
utilities”.

* 1S0O has published 21,579 standards
since 1947(to answer the question
“What's the best way of doing this?”)

* DIN (German Standardization
organization) calls the work on
standards a “public private partnership”
and a way of “deregulation”.

Standard

*Technical Committee “ISO/TC 224 - Service activities relating to drinking water supply systems and wastewater systems”

19.10.2018/ Page 4 www.aquabench.de



it QQuabench

) .
enchmarking and transparency

« ISO-Standard h : .
discussion. elps in public

es the Commission tosetupa
g system ... in order to

lity of public water

ervices across {
f empowering

« ..invit
benchmarkin
improve the qua
supply and sanitation $
the EU, and as @ way o

citizens.’
to the European Citizens’ f

Report on the follow-up
Initiative Right2W ater/ EU-Parliament 09/2015

o _pm—

marking

«Calls on the Commission t0 act as
a facilitator 10 promote cooperation
amongst water operators .- by

supporting voluntary

benchmarking exercises.”
o the European Citizens’ f

Report on the follow-up t
Initiative Right2W ater/ EU-Parliament 09/2015 i

H_Fr'___.’f -

19.10.2018/ Page 5

www.aquabench.de



aquabench

Does a new ISO Benchmarking standard support our
benchmarking practice?
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Different practice of benchmarking in reality

Performance assessment

Performance
iImprovement

Public communication

Well developed
based assessment
systems: Data*
values, indica-
tors, context
information *

Quiality control

*

International

rganisations
organisat Reports

Workshops, action Open or confidential
proposals, bench-

publication of results
marking process Ieve!*

Few tools, Publication
Incentives .
no tools Publication

Support of objective: * strong

none

B i o

* mixed

Source: Bertzbach, Franz (2016) ,The worldwide search for Best Practices by Benchmarking Programmes of the Water Sector*
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Guideline for works steps in benchmarking*

Performance Performance
assessment improvement

Preparation

* Preparation,  Data * Analysis
Planning acquisition - Causes JPotential ial
« Objectives « Collection * Improve- Consequen ‘:n
- Participants . Synthezising ment objectives ¢
» Scope « Validation potential include tion
* Definition of « Determination « Action plan communica ‘\Oders
assessment of - Implemen- with Stakehgo .
system benchmarks tation N .
« Project rules « Comparison * Integration e’
of Pls in operation
* Reporting « Continuos
monitoring = not part of work

steps

* Integrating structure of IWA benchmarking framework
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Success factor — Workshops and communication
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x MS Px/Ux: Mile stone on Project Level / Utility Level
Source (adapted): IWA Manual of Best Practices,” Benchmarking Water Services” (Cabrera Jr. I. 2011)
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Does a new ISO Benchmarking standard support our
benchmarking practice?
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